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OUR ARTS-BASED COMMUNITY DEVELOPMENT MODEL

Phase 1

R\’

Relationships
& Partnerships

N

Community outreach,
including meetings with
place-based
organizations, listening
sessions, one-on-one
interviews

6-12 months

&

Phase 2

Trained teams of facilitators and
artists/cultural practitioners work
with hundreds of community

/ members

Public dialogue, listening
sessions, visioning,
collaborative art-making,
consensus-building

Collective problem-solving,
increased social
cohesion, teamwork,
enhanced tolerance

12 -24 months

Phase 3

Community-Led

Development
Initiatives

Increased civic
engagement, collective
decision-making,
community advocacy
based on mutual respect

N\

Place-based Other community
works of public projects
art
2+ years



